Disaster Management Strategy

General

1. The Embryo core team should make sure phone numbers of Embryo coordinators on campus, Embryo alumni core team and the lecturer are communicated to all the 3 parties.

	Name

	Phone Number
	Skype Id
	Email

	Embryo Alumni Core Team Phone numbers (U.S.)

	Gurpreet
	805 452 2583
	gss_27
	gss_27@yahoo.com

	Shashikant
	650 387 6381
	fd97093
	fd97093@yahoo.com

	
	
	
	

	Embryo Club Phone numbers (India)

	Stueti
	9828428190
	stueti260
	stuetig@yahoo.com

	Bhushan
	9829766028
	bhushanbits2005
	bhushanbits2005@gmail.com

	Lecture Theatre Complex (Rakesh)
	01596 – 245073 Extn 420
	-
	-


BITS Pilani

1. If internet goes down / degrades at BITS end
a. If known well in advance to the lecture time/date, then having the facility to send root email in case of such an emergency would be good.

b. If audio / video quality degrades in the middle of the lecture, the PPT coordinator at BITS end will intervene and you might need to restart skype. If video gives problems again, please just switch to audio-only presentation.

c. The alumni can call on the phone number connected to the adapter, details of which will be provided just prior to the lecture. Note that Embryo funds will reimburse the cost of the phone call.

d. If nothing works, just postpone the lecture

2. In case of power failure at BITS Pilani end

a. We have generators; can wait for 5 mins for the whole thing to setup again. Volunteers to give a call / message to the Alumni, informing him/her about the circumstances

b. Alumni to call up to the numbers provided, if there is no response from Pilani end for 5minutes from the loss of contact.

c. If still no power, then postpone the lecture (we can’t go ahead with the lecture because of absence of PPT on projected screen).
Alumni

1. If internet goes down at the alumni end

a. Alumni to call up to the numbers provided.

b. Going ahead with the lecture with Audio only, Alumni to call on the phone number connected to the adapter, details of which will be provided prior to the lecture. 

c.  If nothing works, Embryo Club team will reschedule the lecture.

2. In case of power failure at Alumni end

a. Immediately give a call to volunteers at BITS to inform about the same.

b. Alumni can continue the lecture over phone if he/she can manage the remaining lecture without ppt at his/her end.

c. If still no power then postpone the lecture.

If nothing works, provide a backup date part from the scheduled date to fall back to incase a lecture needs to be postponed.
While we cannot expect every one of our embryo partners to engage in these fail-safes due to time and resource constraints, we will really appreciate the extra effort that goes into  providing the embryo core team with these alternate choices.

